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It’s my gratificationto present th&" Annual Report of the Kalinga Kusum Foundation. This
Report is dedicated to ahe staff membersf Kalinga Kusum Foundatiowho have helped
usto fulfil our dreams, our vision and our mission.

A lot of planning and effort has been undertaken by all functions to internalise and align
strategies to realise our goals of ensuring that capacity building ofdestituteand children

in knowing their rights ath demanding their rights #ront of Govt so that they can have
access to free and quality education, primary healthcare and are safe from violation and
exploitation

Last year our main focus was on concentrating in two broad areas of actiVitiEsycare
campaign to prevent Presbyopia”, and the
of the major works that the organisation has done were; Inauguratidfirsif ever Child
Friendly Constituencyin Khandpara Assembly constituency Nayagarh District is a
milestone. Our special thanks to UNICEF, Odisha for supporting us for which we are now
able to met over 10 Members of Legislative Assembly of 3 major political parties in the state
by urging them to include child friendly GramaBhas, to makeheir constituency child
friendly as well and to keep their demands in their upcoming election manifesto and to be a
voice for them during different assembly sessions. Thoughabklseen a difficult job for us

and our partners but we are happy to worksach a unique project. Apart from this lot of

eyecatching activities has been done during the year.

Though wehave facedot of challengesiuring the course of the yediut the team of KKF

has done an excellent job and owvere the situation at theiel/el bestl am confident that

we will facethe upcoming problems as welith courage and creativityDespite the profuse
challenges, team and volunteers have worked hard to successfully undertake several
programs as mentioned in the following pagemm also thanking to the board members and
advisors for their great contribution and support for the development of the organisation.

As we set out to achieve our goals, we thank -your supporters who give us the much
needed drive to go out and realiser aision of a happy, healthy and creative environment
for all sectiors of society.

Dt Chand SHhukle

(DIBYA CHAND SHUKLA)

Organisation Profile
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Kalinga Kusum Foundation is a non-profit initiative that addresses challenges tied to
education and legal empowerment in communities, in the state of Odisha. It started its
operations in 2011, and its goal is socio-economic and legal empowerment of those living on
the edges of the society, with a special focus on children, youth, women and tribals.

The Foundation has been working on the ‘Access to Justice Initiative’, which aims, on the
one hand, on improving institutional capacities of key justice service providers to enable
them to effectively serve the poor and disadvantaged, and on the other hand, on directly
empowering the poor and disadvantaged men and women to seek and demand justice
services. We focus on increasing the ability of vulnerable groups to seek remedies and of the
service providers to deliver justice in conformity with national and international human rights
principles and legislations.

Core Values

Kalinga Kusum Foundation practices strategic philanthropy i.e. going beyond charitable
actions and giving to focus on investing in the creation of educational, social and economic
value. Value is created because our initiatives & practices ultimately improve the quality of
life & bolster economic prosperity in the hinterland. We also create additional value by
focusing on capacity building and documentation of social outcomes, particularly at the
policy level.

Vision Mission

Our vision is to help realize an equitahle | Our mission is soci@conomic and legd
and just society empowerment of those living on the edges
of society, with special focus on children,

women and tribal

Introduction
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In the current year the main role of the Organisation is to make its presence felt with the civil
society organization in the state. The organisation has been successful in developing a good
informal network of individuals and organizations committed for the development of our
society in different right based approach for the poorest of the poor, children, youth and
women. Looking into the significance, commitment and performance of the organisation
UNICEF, Odisha has been kind enough to support us for coming two years.

The year 2016-17 has been quite an engaging year for the organisation, specifically the
engagement with the state’s Members of Legislative Assembly (MLAs) for the UNICEF
Project of “Child Friendly Constituency”. Even after 68 years of independence, the Infant
Mortality Rate (IMR) of Odisha is 41. 1.87 lakh children of 6 to 14 years age group are out-
of-school. A very high rate of malnourishment is also being seen in the state. The critical
issue is that all most all the children do not have a voice, because they do not have the right to
vote. Given this context Kalinga Kusum Foundation, in Partnership with UNICEF, set out to
urge politicians to put children first by giving due emphasis to child rights and
children’s voice during the State Assembly and in their party manifestos.

Also the engagement with state govt. and district administration was quite thorough and
constructive which resulted in establishing a rapport and developing an understanding of the
new concept. We have always endeavoured to make our existence felt by bringing
meaningful changes in the lives of the most deprived section in the state. During the reported
period the organisation initiated some unique seminars/programmes in association with other
state and national level organisations. It provided us with the opportunity to understand some
other aspects of development and to pass on that benefit to the maximum number of under
privileged and youths of our society which will help us to influence the existing state policy.

Program in the year 2016-17
A. Training and Capacity Building:

Like earlier years, the team members of Kalinga Kusum Foundation tried to strengthen the
capacity of the students of different universities of National Law University of Odisha,
Ravenshaw University, Sri Sri University-Cuttack, KIIT School of LAW-Bhubaneswar by
giving them practical knowledge on building project proposals, report writing, minutes of
events, organising programmes, social media management & programme documentation etc.
based on their respective area of interest during their internship programme. The interns
observed the proceedings of the Odisha Legislative Assembly (OLA) through an exposure
visit to the OLA.

B. State Level Consultation on ‘TheTrafficking of Persons (Prevention, Protection
and Rehabilitation) Bill, 2016’
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The team participated in a State level Consultation on ‘TheTrafficking of Persons
(Prevention, Protection and Rehabilitation) Bill, 2016 on 15" June 2016 at Bhubaneswar.
Eminent thinker Razia Ismail, ICAR joined us along with eminent advocates, independent
researchers, academicians, NGOs and Civil Society actors. The brainstorming session led to
critical suggestions to strengthen the Act and include special provisions for women and
children victims of trafficking. These points were fowarded to the ministry through
appropriate channels.

C. Creating the ‘Child Friendly Constituency’

In 2015, UNICEF in partnership with Kalinga Kusum Foundation launched a programme
named “Child Rights & Advocacy initiative with MLAs from Odisha” keeping the objective
in mind that the policy makers through leader to leader advocacy and their capacity building
on child rights issues can help in achieving definitive commitments towards ensuring child
rights of the state. Based on the learning and fruitful outcomes of the previous project,
Kalinga Kusum in partnership with UNICEF then thought to deepen and continue the
engagement with the legislatures across parties for a wider objective and to support on child
rights issues and to become a voice for children. As a logical outcome, the concept of
creating a ‘Child Friendly Constituency’ was conceived and dedicated efforts have been put
since then to realize its objectives.

In 2016, the team of Kalinga Kusum Foundation in collaboration with other NGO partners
and UNICEF undertook steps towards creating Khandapada as a Child Friendly
Constituency. In that light, the team trained the Gram Panchayat Resource Persons in various
components of the project and child rights at large. The team developed a newsletter
capturing the developments of the project and disseminated it with the key stakeholders.
Besides, the Gram Panchayat level sensitisation workshops witnessed the team engaging with
the stakeholders; Gram Panchayat members, parents, Anganwaadi workers, teachers, ASHA
workers et al.
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D. Workshop for Hon’ble MLAs, Odisha on Budgeting and Public Finance for
Children

With Centre for Budget and Policy Studies (CBPS) and UNICEF Odisha, KKF, organized a
workshop to sensitize select MLAs of Odisha Legislative Assembly on the issues related to
budgetary processes. The session presented an opportunity for the Hon’ble legislators to
explore further their role in the budget development process in detail and deliberate on the
State’s expenditure priorities. Further, the Hon’ble MLAs were also provided an exposure to
social sector budgeting.

Keeping in perspective the 14th Central Finance Commission (CFC) and 4th State Finance
Commission (SFC), the session witnessed engagement of the legislators on deliberations on
the opportunity to the State and local governments to strive for inclusive development,
focusing on the critical needs of the state. The workshop facilitated the legislators to delve
deeper in the budgetary processes and contribute towards a comprehensive state budget as the
Hon’ble MLAs are also members of different standing committees within the OLA and/or
steering the District Planning Committees.

The broad domains of the budget covered in the session were:
A Understanding the budgetary concepts, terminologies and processes
A Fund management at various levels of State and Local Government

A Analysis of Odisha state budget with respect to Social Sector Expenditure

E. MP-MLAs Consultation on Ending Open Defecation in Odisha

Odisha has one of the lowest toilet coverage in the country. According to Census 2011, a
mere 22% of the households in the state had access to toilets — 14.1% in rural areas and
64.8% in urban areas. Among the different social groups, the Scheduled Tribes have the
lowest household toilet coverage at only 7.1%. As studies, reports and experiences have
shown, Open Defecation poses a serious threat to the health and nutrition of children.
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Diarrhea is the third most common cause of death in under five children, responsible for 13%
deaths in this age group, killing an estimated 300000 children in India each year. Infections
resulting from exposure to contaminated environments and poor hygiene also lead to poor
nutrient absorption in the body. This condition called ‘Environment Enteropathy’ leads to
chronic under nutrition or stunting among children.

Also the practice of open defecation poses
a risk to the safety and dignity of young
girls and women. Unable to go outside to
relieve themselves in the day, they are
forced to use either early morning or late
night hours. This exposes them to the
danger of sexual violence and attacks by
wild animals.

Lack of hygiene and sanitation in institutions such as healthcare facilities exposes patients
and visitors to infection; lack of separate toilets for girls in schools often leads to irregular
attendance and school drop outs. In view of the above scenario, Kalinga Kusum Foundation
in collaboration with UNICEF convened a meeting of the Members of Parliament and
Legislative Assembly of Odisha to strengthen the political support towards making Odisha
Open Defecation free and eliminate its grave impacts. The Honourable MLAs were provided
with their respective Constituency wise status of Sanitation along with a booklet on
Community Approaches to Total Sanitation in Odisha, India and a compendium on Sanitation
Technology Options and Supply Chain Management in Odisha as reference materials.

F. Child Rights and Social Accountability in Local Governance for Zilla Parishad
Presidents/Vice-Presidents

To further the vision of the UNICEF-KKF partnership through the ‘Child Rights & Advocacy
Initiative with Hon’ble MLAs & PRI members, Odisha’ andadvance the conceptual thinking
that policy makers and elected representatives through leader to leader advocacy can help
achieve definitive commitments towards ensuring child rights. As experienced through the
project, a select group of Hon’ble MLAs from the Odisha Legislative Assembly are sensitised
and better informed on Child Rights and their expected roles as important stakeholders. The
project also led to conceptualizing a Child Friendly Constituency; a pilot of which is being
implemented at Khandapada, Nayagarh. The project also led to a successful experiment of
children’s participation in Gram Sabhas on 2nd Oct 2016. This is in consistence with the
“Participation Rights of children as defined in Article 12 tol7 in UN Convention on the
Rights of the Child” as ratified by India. To further strengthen the existing structure of
stakeholders, a Conference of the Zilla Parishad Presidents and Vice Presidents was
inaugurated by the Hon’ble Minister for Panchayati Raj and Law, Dr. Arun Kumar Sahoo to
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create a forum and enable the sharing of the experiences and learnings from the legislative
advocacy. The conference was jointly organised by SIRD, UNICEF and Kalinga Kusum
Foundation.

The Conference fulfilled the following objectives:

a. To understand the dynamics of roles and responsibilities of the ZP Presidents/Vice-
Presidents with regards to safeguarding the Children’s Rights in the district.

b. To deliberate upon the mechanisms to ensure social accountability, inclusive
participation and democratic governance in the affairs of the Zilla Parishad.

Additionally, Shri Hemant Padhi, Director, Department of Panchayati Raj, GoO, called for
sustained efforts to create an enabling environment to secure the rights of the children. He
made a reference to the pilot project of Child Friendly Constituency (CFC) at Khandapada.
He invited all the ZP Presidents and Vice Presidents to visit the CFC and urged for its
replication throughout Odisha. Shri Padhi shared the Gangtok experience of Panchayati Raj
system. He stressed to the ZP Presidents and Vice Presidents to put focus on human capital
development besides the infrastructure development works.

The participants were also briefed on the tenets of decentralised planning and the need for a
convergence between Social Development Goals and functions of the Panchayati Raj system.

G. State Level Consultation on State Plan of Action for Children for Odisha (2017-
2022)

The team participated in the State Level Consultation on State Plan of Action for Children for
Odisha (2017-2022).

The Consultation observed participants from organisations working for Child Rights,
representatives from Labour Commission, Dept. of Women & Child welfare and OSCPCR.
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The KKF team with its intensive
experience from the Legislative Advocacy
added key points to the policy document.
We emphasised upon the need for effective
representation of children and participation
in the decision and policy making
processes. The team also stressed the need
for proper evaluation and monitoring
mechanisms to ensure the effective
implementation of the policy.

H. World Day of Social Justice
Celebrations

On 20" February, 2016, the team decided
to celebrate the World Social Justice Day
with the divine children of ‘Chetana — A
school for the especially abled °. The team
conceptualised painting and cultural
programs  for the children. The
participation and enthusiasm of the
children was contagious. They presented
spectacular dance and song performances.
The cognitive ability of the children
looked enhanced with the dedicated efforts
of the functionaries of the organisation.
The team also contributed stationary and

. Information Dissemination:
The Organisation has listed out nearly
Seven hundred students, individuals,
activists and organizations working in
different areas. In order to orient and
inform them about the happenings and
progress of different govt. programmes,
rights and our activities etc. we are
regularly posting updates in different
Social Medias like facebook and twitter.
The KKF office has started using that
space for wider dissemination of
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ration items to the school. This was also an
opportunity for the team to understand the
issues of the especially abled children. The
team has resolved to voice the concerns of
these special children at appropriate
forums.

information relating to child rights, women
right, agriculture and state and national
budgeting.

This is to help all to keep themselves
update and to get knowledge about the
issues happening in our day to day life.
The team is also trying to work on the
feedbacks of the readers to make the
process better and fruitful.  Other
information, government notifications,
circulars etc are also circulated in a regular
basis.
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J. Study Tour of MLAs to Khandapada:

As part of the project of Child Rights Advocacy, the selected MLAs participated in a study
tour to Khandapada. The Hon’ble MLAs received first hand information of the pilot project
to develop a Child Friendly Constituency.

The Hon’ble legislators were shown a presentation on the entire process through posters. The
various milestones of the process — GPRP selection and training, child club formation,
sensitization programmes for stakeholders, participation of children in Gram Sabhas, child
leaders creation et al. — were emphasized upon along with the challenges faced in each of the
phases. The Hon’ble legislators got an opportunity to hear the experiences of DCPO
(Nayagarh), Sarpanch, Anganwaadi workers and women community apart from the children
to see the community impact steered through children.

The Hon’ble legislators were provided with information kits for their reference which
contained the following — CFC concept note and FAQ, Pledge booklet, GP Factsheet and
Report card, draft copy of socio-economic profile and the news letter. The Honorable MLAs
expressed their appreciation for the noble concept. They reiterated the role of children as
change agents, future of any nation and the need to uphold their rights. They appreciated the
efforts of Hon’ble MLA of Khandapada in bringing the children of his constituency at the
forefront, and making them advocates of their rights and duties. The Honorable MLAS
expressed the importance of bringing together the children of their constituencies in the
similar manner. The Honorable MLA, Khandapada, Shri Anubhav Patnaik presided the visit
and shared his experiences as a stakeholder in the project.

K. Campaign against Child Labour:
Kalinga Kusum Foundation, along with Odisha Construction Workers' Welfare Board is
working with Real Estate players of Odisha and sensitizing them against employment of child
labour in their construction sites. Kalinga Kusum members, along with UNICEF and Board
Chairperson, regularly visited the major construction sites in Bhubaneswar & Cuttack to
ensure child labour is not employed at their sites.
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Major Learning, Problems Faced and Opportunities Ahead

With the involvement in UNICEF Project “Child Friendly Constituency”, the KKF team has
been exposed to the grassroots situation and this has resulted in enhancement of
understanding of the overall situation of different Child rights issues and functioning of
different government policies and schemes.

All the efforts also opened up positive engagement with state government and district
administration. Also the visits of KKF team along with UNICEF team put needed pressure on
the implementing officials to perform and deliver better.

The preceding year has been a great learning for all in the organisation, but there were some
challenges. It was also an opportunity of learning and to strive for better. The major problems
faced during the year were shortage of staff, efficient coordination with MLAs and partner
organisations which will be slowly overcome by the staffs during the coming years as they
gain exposure and necessary skills.

As KKF operates in partnerships, the team depends mostly on others to carry the work
forward. Sometimes it is difficult to coordinate among Civil Society Organisations which is
also a platform for the organisation for building networks.

Despite all these challenges there is a great opportunity for organisation in coming years. The
team visualises the following opportunities that could be explored in the coming days;

Recent experience shows that, the organisation could play an instrumental role in change in
the life and living of the poor and dispossessed with the help of efficient legislative leaders.
In coming days efforts would be made to ensure to create awareness on different
developmental works of Govt.

Kalinga Kusum Foundation would also try to influence policy and implementation in coming
days in relation to different child and women rights.

Our Management Team

Mr. Dibya Chand Shukla, Head, Projects and Operations

Dibya brings experiences ranging from non-profit management, development consultancy,
and corporate career to entrepreneurial ventures. He has been playing a monumental role in
streamlining the operations and developing various initiatives and programs at

KalingaKusum. He also heads the team which directly engages with our Hon’ble Legislators.

Dibya holds a B.Tech degree in Agricultural Engineering from OUAT, Odisha and an MBA
from IBCS, Bhubaneswar.

Mr. Sanjit Behera, Head, Programs
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Sanjit started his career as a project engineer for community-based program in rural Odisha,
working with United Nation Development Program (UNDP) and Govt. of Odisha. He has
headed diversified professional teams for different community-based development programs
in Odisha, and has been part of many national teams for livelihood and damage assessments
of UNDP/Govt. of Odisha. One of his initiatives was short-listed for Development
Marketplace (DM) Award by World Bank in 2008.

Sanjit holds bachelor’s degree in Engineering from Orissa University of Agriculture &
Technology (OUAT) and has received international training on Participatory Rural Appraisal
(PRA) from PRAXIS International.

Kamala Kanta Dash, Senior Research Fellow

Kamala has 17 years of work experience in areas of social, market and policy research. He
has worked on issues of development, inclusion, empowerment, skills development and
policy advocacy, both in India and Australia.

Kamala has an MA in Political Science from Ravenshaw, MPhil in International Relations
from Jawaharlal Nehru University (JNU) and studied at Monash University, Australia for his
PhD in Public Policy and South Asian Studies. Kamala is a public policy graduate from
Centre for Civil Society and as a Trainer of Trainers (ToT) has worked for The Hindu
Newspaper in Education (NIE) programme in NCR-Delhi. He is a Founder Director of
Kalinga Literary Festival (KLF) and a Founder Member of two leading news portals-Odisha
Diary and India Education Diary.

He is currently a Visiting Professor of Public Policy and Management at National Law
University Odisha (NLUO).

Ms. Swati Tanmaya Mishra, Programme Associate

Swati brings 13 years of social sector work experience to the table with interest areas
spanning Women Empowerment, Child Rights, Health, Education, Panchayat Raj and
Gender. In addition, she is a recognized anchor of DD (Odia). She has authored two books
for children which were selected for Raja Rammohan Roy Foundation. As a Niryana Fellow,
she spearheaded formation of 20 SHGs in an urban slum in Bhubaneswar.

Swati completed her Masters in Political Science from Khallikote (A) College, Berhampur.
She has a Bachelor’s degree in Law from Utkal University, Bhubaneswar and also has a Post
Graduate Diploma in Rural Management from IGNOU.

Mr. Siddharth Mohanty, Programme Associate

Siddharth has completed his B.A.LL.B (Hons.) in Criminal Law from the National Law
University, Odisha. He brings with him the experience of working with several NGOs, Think
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Tanks and start-ups in various capacities over the years. His primary interest lies with social
development research & advocacy projects in areas spanning from child rights, education and
welfare to women health, safety and empowerment.

Siddharth is an ardent writer and keeps on publishing articles and blogs and issues related to
social sector and our on-going projects.

Ms. Priyadarshi Pal, Associate Consultant

Priyadarshi, after a brief corporate stint joined the social development sector to nurture her
deep commitment for society. Before undertaking the teaching assignment at an
underprivileged school in Hyderabad as a Teach for India fellow, she had conceptualized and
executed a number of women centric livelihood generation initiatives in and around
Hyderabad. Besides, she has also been actively providing consultancy service to a host of
NGOs, CSRs and individuals for social service and philanthropy.

Priyadarshi is an alumnus of National Institute of Technology Durgapur and Teach for India.
She also holds post graduate diplomas in Sustainable Rural Development from NIRD,
Hyderabad and Business Management from the University of Hyderabad and is certified in
Social Entrepreneurship and NGO management.

Advisory Board Members

Mr. Sujeet Kumar (Founder, & Advisor)

Mr. Sujeet is currently the OSD-cum-Special Secretary, Odisha State Planning Board, he is
MBA from University of Oxford (Skoll Scholar) and MPA Harvard University (Kennedy
School) along with Bachelor of Engineering (B.E.) and Bachelor of Laws (LL.B.) from India.
He was Global Leadership Fellow (GLF) at World Economic Forum (WEF), Switzerland and
Asia Pacific Leadership Fellow (APLP) at East West Centre, Hawaii, USA. He has huge
experience of working with corporate and social sectors. He is also the Founder and
Managing Partner of LexMantra, a business and legal consulting firm, providing advisory
solutions for domestic/overseas corporations, multi-lateral & government agencies, investors
and individuals.

Padmashri Prof. Anil K. Gupta, Professor at the Indian Institute of Management,
Ahmedabad, Executive Vice-Chair, National Innovation Foundation Chaired by Adviser to
Prime Minister, & Visiting Professorship of Innovation Management in European Business
School, Berlin.

Mr. Amar Patnaik, Member of Indian Audit and Accounts Service (IAAS), Accountant
General of Kerela, Life Member of Indian Institute of Public Administration, New Delhi.

Mr. A. V. Swamy, Member of Rajya Sabha, Member of the State Planning Board & having
over six decades of leadership in social grassroots movements.
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Mr. Satya Narayan Seth, Illustrious lawyer, jurist and social worker of Odisha, Best-selling
author of several law books, Ex-Chairman of Child Welfare Committee, Kalahandi.

Our Esteemed Partners

x Vision Spring x  GIRLS NOT BRIDES
x UNICEF x  SAID
x  NAMATI x THOMSON REUTERS
x CIllI — Confederation of Indian FOUNDATION
Industry x  GOVERNMENT OF ODISHA
x CPPR x  NASSCOM
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